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Alpine Children’s Team Review — Terms of Reference ==

1. Introduction

The BSS board has decided to carry out a full review and consultation about the British
Children’s U14 and U16 Alpine Ski Team. The Board has asked Tim Fawke to conduct this
review. The main drivers of this review are:

o The end of the Roger De Haan funding for the Children’s Team

e The new vision and objectives the BSS board has set out and the resources it has available

e Specific concerns that have been raised by coaches, clubs, academies and parents regarding
the Children’s Team

The BSS Board has asked for a draft report by July. The final report and it’s
recommendations will be available to all those consulted and will be published on the BSS
website.

2. Terms of Reference

To get feedback from all stakeholders regarding the current structure of U16 and U14
programme delivered by BSS and look at possible options for future seasons (starting 14/15
season) that fit best with BSS vision and objectives for the organisation and the goals of the
Children’s ski teams.

This report will initially be presented back to the BSS Board and BSS Alpine committee

3. Proposed Timescales

The following timeline will be followed

e Launch review at Meribel March/April
e Consultation with stakeholders April / May
e Report to BSS board / Alpine committee July

It is intended that recommendations from this review will be implemented in time for the
2014 - 2015 season.

4. Consultation

The following stakeholders will be invited to contribute to this review:

e BSS Performance Director

e Current Children’s Team manager

e Current and ex children team Coaches
e HN’s Performance/Talent officers

e Clubs

e Academies

e Coaches
e Parents
e Athletes
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